
ONLINE/IN PERSON

40-HOUR &
PRACTICAL
MEDIATION SKILLS 
TRAINING PROGRAMME

17th- 21st  March 2021 - 40 Hour Mediation
 27th & 28th March 2021- Practical Mediation

For more details contact us: 

christiane@dialoguesolutions.org | 1.868.779.7572



Dialogue Solutions' 40-Hour Mediation Skills Training Programme  is designed to
provide a solid grounding in the fundamentals of mediation that can be applied in
resolving any commercial or civil (non-family) dispute. It will support those wishing
to become mediators, those who are involved in or organise mediation processes,
or those who seek a greater understanding of the skills involved in mediation.

Designed to closely reflect the level of engagement that participants experience in
our in-person Mediation Skills training, the course will give candidates an
understanding of the principles of good practice and procedure in mediation.

The training programme has been developed by Elizabeth Solomon who is a trained
and certified mediation trainer through the Clingendael Institute of The
Netherlands.

The learning work form is carefully designed for adult learning. The content is
heavily weighted toward interactive lectures, demonstrations and substantial
mediation exercises, including real / role-play sessions, across a broad spectrum of
disputes.

PROGRAMME

OVERV I EW
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PROGRAMME SNAPSHOT

Full 40  contact hours

All-day online sessions over 5-days 

Real / role plays

Plenary sessions

Certified facilitators 

Training manual & case studies

1-on-1 coaching support 

Tuition $ TT 9,500 * 

*Total payment for both 40 Hour Training and Practical Session. 
 40 Hour Traiing only $TT 6,500 
 Practical Training only $TT3,000
 Payment plan and early- bird / group discounts available.



LEARNING

OUTCOMES

TRAIN ING  FOCUS
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Define conflict, causes of conflict and conflict resolution concepts.
Use the necessary skills and techniques to become effective mediators
in a variety of civil (non-family) contexts.
Explain the consequences of mediation as a dispute resolution tool and
the statutes, rules and procedures governing mediation.
Explain and stress the ethical requirements of Mediators.
Explain and stress the importance of confidentiality in the mediation
process.
Provide instruction on the various phases of the mediation process and
the significance of each.
Improve their communication skills and emotional intelligence.
Facilitate the generation of options to effectively address impasse.
Understand the attorney’s role in the mediation process.
Write clear and workable post-mediation agreements.

At the end of the 40-hour Mediation Skills Training Programme,
participants will be able to: 

Conflict Theory -  Understanding conflict.
Conflict resolution concepts & styles. 
Understanding negotiation - A key skill for mediators.
Communicating effectively and increasing emotional intelligence.  
Introduction to mediation: Stages of the process, competencies and
guiding principles.  
Mediation concepts: Identity, Diversity and Personal bias.
The Role of the Mediator: what do Mediators do and how.
Pre-mediation and opening the session best practice. 
Identification of issues, positions and interests. 
Generating options & problem solving.
Agreement writing and post mediation follow-up techniques. 
The Mediation Act of Trinidad and Tobago, 2004. 
The Code of Conduct for Mediators.
Ethics in mediation.

The Programme will cover, among other topics, the following core
areas:  



TRAINING

METHODOLOGY

Mode 
The programme will be held over a 5-day
period (All-day online/in person sessions).
The 40 contact hours online will be broken
into 90minute sessions either in plenary or
within teams. 
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Assessment
Throughout the programme.Participants will
be assessed on their understanding and
skills development.

Participants will also be assessed on their
participation within their assigned Teams
and on the assessment exercises that they
submit.  Both Facilitator / Coach  and Peer
Assessment will be utilised.  

Methodology
The training programme has been
developed by Elizabeth Solomon who is a
trained and certified mediation trainer
through the Clingendael Institute of The
Netherlands.

The training is designed for adult learning
and recognises that individuals learn
differently.  The content is heavily weighted
toward interactive lectures,
demonstrations and substantial mediation
exercises, including real/role-play sessions,
across a broad spectrum of disputes.

Throughout the programme, our
experienced facilitators will determine the
most effective approach and emphasis
during the lesson plan based on an on-
going assessment of the learning styles
and level of capacity of any given group of
participants. Participants will be expected
to do their own reading and preparatory
work before every session.



PRACTICAL

MEDIATION 
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Learning Objectives 
Concretise an understanding of the
mediation process

Increase mediator's ability and cofidence in
the process 

Provide sessions to position mediators for
certification

Enhance cognitive restructuring, self-
expression and sensitivity toward the
mediation process. 

Course Description 
This programme will afford participants
who have basic knowlegde and/or
experience in Mediation an opportunity to
develop the art of mediation in a safe
environment. Practice sessions will focus
on civil matters. Upon completion of all
sessions each mediator will be assessed,
using professional standards, in order to
be awarded a certificate of completion. 
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M R .  S E E R A J  G A J A D H A R
Mr. Seeraj Gajadhar is the CEO of Dialogue Solutions. He is an internationally
trained Experiential Facilitator having received training from Stucki Leadership &
Team Development SA, Switzerland. Seeraj possesses an MSc in Mediation
Studies with a focus on Workplace and Corporate Conflict Resolution. He has
extensively trained both the public and private sector in Conflict Management
and effective communication techniques. 

D R .  Z U W E N A  W I L L I A M S - P A U L
Dr. Zuwena Williams-Paul is an experienced Mediation Professional who has facilitated
and accumulated over 1500 hours of Conflict Management Training/Consultation and
Mediation Coaching to date. She is a Certified Mediation Trainer (Mediation Board TT), a
Certified Online Facilitator (The UWI, Open Campus), Certified Mediator (Civil and Family
– Mediation Board TT) and a Certified Senior HR Professional (SCP-SHRM). 

H H  E L I Z A B E T H  S O L O M O N
Her Honour Elizabeth Solomon is a Judge of the Industrial Court. She is a Certified
Mediation Trainer through the Clingendael Institute of The Netherlands. Elizabeth is an
experienced mediator who has practiced mediation in a wide variety of political, post-
conflict and commercial context around the world. She is a member of the Mediation
Board TT and Trinidad and Tobago’s representative on the Women Mediators Across the
Commonwealth Network. 

Core faci l i tators for training wil l  be chosen from among the
fol lowing faculty:   

FAC I L I TA TORS

40-Hour Mediation & 
Practical Mediaiton Skills Training 

M E D I A T I O N  C O A C H E S

Mediation Coaches and Mentors will be selected from our roster of highly skilled and
experienced Certified Mediators.  From time to time, they join sessions and provide support

through one-on-one coaching , acting as assessors and provide mentorship for off-line work as
required.  

H H  C H A R M A I N E  P E M B E R T O N
Her Honour Justice Charmaine Pemberton is a Judge in the Court of Appeal.  She
is a trained Mediator, a certified Judicial Settlement Officer and a Fellow of the
Chartered Institute of Arbitrators and a trainer at that Institute. Charmaine has
co-facilitated Mediation Training Programmes in TT, Guyana and for the Grenada
court connected Mediated Programme. She is a certified Judicial Trainer by the
University College London. She was also a member of the Implementation
Committee of the Court Annexed Mediation Programme in St. Lucia and Chair of
the Mediation Implementation Committee in Grenada.



Dialogue Solutions takes a problem-solving approach in helping clients determine the most
effective resolution of all manner of disputes – from the most personal to the largest of corporate
or construction matters.We connect dispute resolution expertise with client challenges and guide
the dispute resolution process from beginning to end, providing specialised support for all types
of ADR ranging from mediation, adjudication, expert determination and arbitration to facilitation
and dialogue processes.

Our roster of ADR professionals and trainers are among the most experienced nationally,
regionally and internationally. As a result, Dialogue Solutions can provide specialised ADR services
ranging from high stakes arbitration to emotionally fraught disputes requiring specially trained
mediators.

The Dialogue Solutions training faculty are all certified adult learning trainers who work as a team
to design and deliver dedicated training programmes intended to provide participants with a
range of dispute resolution and leadership skills. In addition, Dialogue Solutions offers consulting,
coaching and mentorship.

a b o u t  

DIALOGUE

SOLUTIONS

"Our overarching goal is to create a space in

which dialogue-based problem solving and

skills development supports better choices

and better outcomes throughout the

Caribbean"

using
communication
to power 
change
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Dialogue Solutions
15 Wainwright Street
St. Clair, Port of Spain
Trinidad and Tobago 

website: www.dialoguesolutions.org

Let us be your conflict
prevention and resolution
partners

To register for the 40-Hour Mediation Skills Training
or to explore how we can support you with your
mediations, arbitrations or workplace conflicts,
please contact: 

Seeraj Gajadhar
Chief Executive Officer
seeraj.gajadhar@dialoguesolutions.org
1.868.463.2990

Christiane Hope
Business Operations Coordinator
christiane@dialoguesolutions.org 
1.868.779.7572


